Employment and Mental Health: The Facts
The Workforce
Mental illnesses are common and pervasive in the workplace – at all levels of management.
· For many mental disorders, the onset comes between the ages of 25 [and] 40, when people are highly active in the workforce.” (National Mental Health Association, 2003)
· In a typical workplace of 20 employees, four will likely develop a mental illness each year. (National Institute of Mental Health, 2002)
· As many as 10 percent of senior executives have at least some symptoms of depression, yet 9 out of 10 go undiagnosed and untreated. (New York Times, 7/21/02)
· Workplace stress causes about 1 million U.S. employees to miss work each day. (American Institute of Stress, 2003) 
· The number of people who called in sick due to stress has tripled in the past four years. Fully 42% of employees--double the percentage a year ago--think their co-workers need help managing stress. In an annual survey released … by research firm Marlin Co., 29% of respondents put themselves in the highest category of stress--extreme or quite a bit--the highest percentage in the poll's six-year history. And it's not just here in the U.S. This year the European Community officially dubbed stress the second-biggest occupational-health problem facing the continent. (Fortune Magazine, 10/28/2002)
· American employees used about 8.8 million sick days in 2001 due to untreated or mistreated depression. (National Committee for Quality Assurance, Sept. 2002)
The Bottomline: Impact of Untreated Mental Health Issues
The mental health of your employees is an issue and, if ignored, will impact a company’s financial outlook.
· A recent study published by the Journal of the American Medical Association calculated that depressed workers cost their employers $44 billion each year: 19 percent of that because of increased absenteeism, but a surprising 81 percent due to “preabsenteeism.”  This describes employees who show up for work but perform at only a fraction of their capabilities.
· Anxiety-related disorders cost the United States $42 billion a year in work-related medical losses. (National Institute of Mental Health, 1999)
· “By reducing mental health coverage, employers may be hurting themselves. In a study released in February by Mercer Human Resource Consulting and Marsh, Inc., an insurance broker, 70 percent of 723 employers reported that stress or depression had increased in cost or frequency as a disability condition during 2001. (The New York Times, 4/20/2003)
· “Being on the fence about providing mental health care benefits is penny-wise and pound-foolish. Look at the whole picture. You may save some money by decreasing coverage, but if disability claims skyrocket as a result, what are you saving?” (Russ Newman, Ph.D., American Psychological Association)
· “… [People] that drop through the cracks will cost companies far more in lost productivity than will be saved in insurance premiums.” (Workforce Management, September 2003)


Mental Health Is Connected to Other Health Issues

Good mental health is a part of a person’s overall well-being.
· Reducing stress not only supports good mental health, it can reduce the onset of physical disease and the medical costs associated with it. (APA Monitor, March 2002)
· Work-related stress can double people’s risk of dying from heart disease. (British Medical Journal, 2002)
· Chronic stress makes a person more vulnerable to a host of illnesses and can also weaken the immune system. (Proceedings of the National Academy of Sciences, July 2003)
· Untreated mental illness, many contend, could lead to physical ailments for which an employee may seek treatment …or the employee’s illness could result in reduced productivity or extended disability leave.” (HR Magazine, 8/2003)
· Research shows that depression and heart disease are common companions and, even worse, each can lead to the other. (National Institute of Mental Health, 2003)

· Depression is as important a risk factor for heart disease as high blood cholesterol and high blood pressure. (National Institute of Mental Health, 2003)
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