Pennsylvania Peer Support Coalition:

Steering Committee Overview for 2010
Purpose:
The purpose of the coalition is to ensure that peer support services are consumer-driven, and to provide resources and support for individuals who provide peer support. The Steering Committee of the Coalition will be responsible for guiding and directing the coalition as it works to achieve these goals.

Overview:

Each region of Pennsylvania (northwest, north central, northeast, southwest, south central, and southeast) will have two representatives to the Steering Committee, plus at least one alternate; thus the Steering Committee will consist of 12 regional representatives plus at least six alternates. At least one representative from each region must have certification as a Certified Peer Specialist. All Steering Committee members and alternates must self-identify as being peers (people in recovery) and should provide mental health peer support to others (paid or volunteer). All Steering Committee members must be residents of Pennsylvania. It is not necessary for all members to be Certified Peer Specialists.
The regional representatives will attend Steering Committee meetings. At these meetings, the Steering Committee will work together with the Coalition Coordinator to achieve the goals of the Coalition. Alternates will not attend the Steering Committee meetings on a regular basis; they will only attend if a regular representative from their region is unable to attend.

Serving on the Committee is on a volunteer basis. There is no stipend or payment for serving on the Steering Committee.

Responsibilities:

Steering Committee members are responsible for representing the voices of the people providing peer support in their region, and should be prepared to give regular updates to the entire Steering Committee about the activities and needs in their region. 

Regular representatives should be prepared to attend all Steering Committee meetings. Alternate representatives should be prepared to attend meetings on an as-needed basis. All committee members should have regular access to email and be able to participate in email discussions between meetings.
All Steering Committee members are encouraged to work together outside of meetings as needed to advance the goals of the Coalition, including meeting and collaborating with the other representatives in their region as needed.
Length of term:

The length of term for a Steering Committee member is three years. If a member becomes unable to serve the entire three years, an alternate representative for the region will be asked to become a regular representative and fill the rest of the vacant term. If the alternate is unable to become a regular representative, other efforts will be made to fill the vacant position.
Steering Committee members may serve a total of two consecutive terms of office if they are so elected. After serving two terms, the person must take one year off before being eligible to serve again.

Executive subcommittee: 

The Steering Committee is guided by an executive subcommittee comprised of a chairperson, vice-chairperson, and secretary. Executive subcommittee members are chosen by the Steering Committee and must be regular representatives on the Steering Committee. 

Chairperson:  The chairperson is responsible for facilitating meetings of the Coalition Steering Committee, including setting agendas and facilitating discussion within the meetings. The chairperson also serves on PMHCA’s Board of Directors as an at-large member.

Co-chairperson: The co-chairperson assists the chairperson as necessary. The co-chair takes over responsibilities of the chair if the chairperson is unable to complete his or her responsibilities.


Secretary: The secretary takes notes at the Steering Committee meetings; typing up minutes; and aids in the distribution of minutes to the rest of the Committee.
Number of meetings: 

Currently (2009-2010) the Steering Committee is meeting every month via teleconference, on the second Thursday of each month. Each teleconference call runs for approximately two hours. However, meeting frequency, duration, and dates may be evaluated and changed according to the needs of the Coalition. 

Travel reimbursement:

For any formal face-to-face Steering Committee meetings that may be scheduled, Steering Committee members will be reimbursed by PMHCA/PA Peer Support Coalition for their travel expenses, including train tickets, mileage reimbursement, and tolls (excluding air travel). Steering committee members who must travel more than two and a half hours to attend meetings may have overnight accommodations made for them; these accommodations will be made and paid for by PMHCA/ PA Peer Support Coalition. 
Becoming a Steering Committee member:

For terms beginning in 2010, the nomination and selection of candidates may be handled differently in each region. If you are interested in serving on the Committee, contact Nicole Darr, Coalition Coordinator, at (717) 564-4930 or nicole@pmhca.org for information on the process in your particular region. 
Coalition regions:

To serve on the Steering Committee you must live or work in the region you are representing. The Coalition regions are:

Northwest: Erie, Crawford, Mercer, Venango, Clarion, Forest, Warren, McKean, Cameron, Elk, Clearfield, Jefferson

North central: Potter, Tioga, Clinton, Lycoming, Centre, Northumberland, Columbia, Montour, Snyder, Union

Northeast: Bradford, Sullivan, Wyoming, Luzerne, Susquehanna, Lackawanna, Wayne, Carbon, Monroe, Pike, Lehigh, Northampton, Schuylkill, Berks

Southwest: Lawrence, Butler, Armstrong, Indiana, Cambria, Beaver, Allegheny, Westmoreland, Washington, Fayette, Greene

South central: Bedford, Somerset, Blair, Huntingdon, Mifflin, Juniata, Perry, Cumberland, Franklin, Fulton, York, Adams, Dauphin, Lancaster, Lebanon

Southeast: Chester, Montgomery, Bucks, Philadelphia, Delaware

Recap of qualifications and qualities needed in Steering Committee members:
Committee members must be persons in recovery who provide mental health peer support to others in Pennsylvania. In addition, Steering Committee members:
· Can communicate and publicize messages within their regions or work with point persons who will do this.
· Attend the Coalition Steering Committee meetings regularly.
· Have regular access to email.
· Have regular access to a telephone.
If you have questions about the Steering Committee, please contact Nicole Darr, PA Peer Support Coalition Coordinator, at (717) 564-4930 or via email at nicole@pmhca.org.
